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Teenagers mob DMV 


DMV handles the crush of ~ 
teenagers taking driver license 
tests during spring break. 
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“Thinking of a change? 


_ Employee Development invites _ 


employees and students to the 

Technical/ /Engineering Career 

Fair at the Oregon State Fair- 
oe on April 28. 
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: Award programs o on hold 


- Delaying the department = 
awards program creates con- 
cerns. Point/ Counterpoint 
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Top suggestions chosen — 
Six ODOT employees suggest — 
ways to improve business ae 
save money. 
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TranScript is the internal — 
newsletter of the Oregon 
Department of Transportation. 
TranScript: . 


> Represents all of ODOT. 
p Provides a mechanism to 


_ share information and receive 


- feedback, both internal and 
external. 
| > Takes a proactive approach to 
Z help communicate and enable 
change. 
p> Helps people grasp the 
department's philosophy, 
~_ values and flavor. 
> Encourages broad 
participation and readership. 
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Transit leads in ADA compliance 


he federal Americans with Disabilities Act (ADA) is 


changing the way ODOT does business. 

When Congress passed the ADA in 1990, it ended 20 
years of debate about the rights of people with disabili- 
ties. The ADA essentially says people who have disabili- 
ties must have an equal opportunity to participate in 
society, live independently and be economically self- 
sufficient. 

The ADA goes far beyond just a guarantee of non- 
discrimination in employment, however. The ADA says 
businesses and governments also must make public 
buildings, meetings and publications accessible to 
individuals with disabilities. 

The Public Transit Section of the Transportation 
Development Branch is a leader in ODOT 
through its comprehensive ADA accommodation 
program. Public Transit has a long history of 
working closely with people who have disabili- 
ties, especially through its statewide Special 
Transportation Fund (STF) program. The STF 
program provides grants to local agencies 
offering specialized transit services to Oregonians 
who are elderly or disabled. Extending the same 
philosophy to accommodate people with disabili- 
ties in all aspects of the transit business followed 
naturally, said Dinah Van Der Hyde, STF coordi- 
nator. 

For several years, Public Transit has used a 
TDD (text telephone), telephone relay services 
and a computer modem to communicate with 
people who have speech or hearing difficulties. 
“We make sure the TDD phone number is in all 
our publications,” Van Der Hyde said. 

Public Transit uses a standard 12-point Ro- 
man-style typeface for its publications and “white 
space” on the page to aid readability. Printed 
materials are edited for readability and to reduce 
jargon. 

“We also will provide copies of any of our 
publications in alternative formats on request,” 
she added. This is noted in each Public Transit 
document. All that’s required is a one-week 
notice. Transit can supply its publications on 
either IBM or Macintosh format diskettes, in 
large type format, on audio tape, or in Braille. 


Braille documents are expensive to produce, at about 
$2.50 per page for conversion of each 25 lines of original 
text, Van Der Hyde said. For that reason, and because 
Braille is read by only about 15 percent of individuals 
who are visually impaired, Braille conversion is limited 
to documents of 30 pages or less. Audio tapes are most 
often the preferred choice among people with visual 
impairments, she said. 

Public Transit schedules all its public meetings or 
workshops at accessible locations. Meeting sites must be 
wheelchair and scooter accessible, using ANSI (Ameri- 
can National Standards Institute) specifications. Tables 
and seating are arranged to accommodate all meeting 

Continued on page 3 


Jack Cassell, Telecommunication Devices Access Program (TDAP) 
administrator for the Public Utility Commission, gestures the sign 
which literally means ‘to sign.’ 


ODOT strives for a diverse work force 


DOT’s work force is becoming more diverse all the 
time, but that doesn’t mean the department 
doesn’t have a lot of work to do. 

“We are striving to be a leader in state government in 
diversifying our work force,” said Bea Brooks, manager 
of ODOT’s Personnel and Civil Rights Section. 

“Diversity is an easier concept to embrace when you 
understand that the strongest workforces recognize and 
value the strengths and abilities of all people, in part 
because of differences in race, gender and age,” Brooks 
said. 

“The organization can produce a better product and 
better serve its customers if everyone is allowed to 
contribute their talents,” she said. 

“We have our weak spots and our soft spots,” Brooks 
said. “We recognize we need to do a better job of 


opening up our workplace. But in terms of state govern- 
ment, we are in a leadership position.” 

Brooks said that ODOT was very successful in recruit- 
ing minority graduate engineering students this year, 
particularly African-Americans. “We conducted some 
very productive recruiting trips to colleges and universi- 
ties,” Brooks said, “including Howard University. Don 
Forbes made the initial contact with Howard University 
and we’ve followed up with trips by Tom Lulay (Techni- 
cal Services Branch manager) and, more recently, Evelyn 
Minor-Lawrence (Employee Development) and George 
Kuforiji (Roadway Engineering).” 

Brooks said that as a result of the recruiting trips, 
ODOT has hired four African-American graduate 
engineering students. 

Continued on page 3 


pring break no break for DMV 


High school students fill out forms and 
prepare for their driver license exam- 
inations and drive tests. 


Students are put to the test with DMV’S 
interactive testing computers. 


-Pride in Public Cervices,» 


This column appears 
quarterly in TranScript 
and provides updates 
on the Pride in Public 


Service Program. 


pring break. For young adults those two words can 
S conjure up images of Ft. Lauderdale, Palm Springs, 
South Padre Island or Seaside. Beach Blanket Bingo with 
Frankie and Annette. Fun, fun, fun... til daddy takes the 
T-Bird away. For parents, spring break can conjure up 
nightmares, for obvious reasons. The people staffing 
DMV field offices may have their own nightmares, too 
— visions of thousands of teenagers descending on their 
offices demanding to be tested for their licenses to drive. 

The crush of teens testing for their first driver licenses 
during spring break is as predictable as the swallows re- 
turning each year to Capistrano. “Some years it’s really 
bad. Traditionally, it’s been terrible,” said Wayne 
Earnshaw, DMV Central Region Manager. 

Why do so many teens schedule their drive tests during 
spring break? Simple. They’ve got time. The week-long 
break is a good time to accomplish tasks that aren’t as 
easy to do when schools are in session or when extracur- 
ricular activities crowd an already busy schedule. But, 
because it’s spring break, examiners know not to expect 
crowds of young people in the morning hours. “They all 
sleep until 11 o’clock, get up, have lunch, then come here 
in the afternoon,” said Marilyn Frederickson, manager of 
the Portland Drive Test Center. 

They’ve got drive tests down to an exact science at 
Fredrickson's office, where examiners can conduct as 
many as six drive tests 
every 20 minutes. “We 
schedule 92 tests every 
day,” said Frederickson. 
“Of course, we count on 
having 10 to 15 ‘no 
shows.’ If everybody 
who was scheduled re- 
ally did show up, we’d 
still get the job done, 
but it wouldn’t be easy.” 

Outside the Portland 
Drive Test Center, six 
automobiles are in two 
lines, the drivers await- 
ing an examiner to take 
them on their drive 


ODOT has reached a new stage in the Pride in Public 
Service (PRIDE) Program. In keeping the commitment 
to start at the top, ODOT branch managers have fin- 
ished the first phase of training on how to address ethi- 
cal dilemmas in ODOT. 

In a day-long session in March, they tested and re- 
fined two of the program’s key tools — the ethical deci- 
sion-making model and the safe haven process. These 
tools are the result of efforts of project teams, with 
members from various parts and levels of ODOT. 

The ethical decision-making model will help clarify 
“gray” areas that we face individually or as part of a 
team. The goal is to make sure we’re making decisions 
which honor our policies and laws as well as universal, 
organizational and personal values. 

Under safe haven, we can express concerns, ask ques- 
tions and get feedback. Key requirements built into this 
process are confidentiality, fairness and a timely re- 
sponse. 

Also part of the PRIDE program are efforts to: 

p Identify examples of ethical dilemmas that have 

surfaced in our organization; 

p Determine where a discussion of ethics can be in- 

serted into existing training; and 

p Examine current human resource and conflict of 

interest policies to make sure they support 
ODOT?’s standards. 

The next major step occurs in June, when training 

begins for 80 or so people on branch and region man- 


tests. One of the drivers, a 16-year-old girl, appears re- 
laxed and confident as she waits her turn. The girl’s 
mother, however, anxiously paces back and forth on the 
sidewalk. 

“The drive tests are sometimes harder on the parents 
than on the kids,” said examiner Harry Platt. “The par- 
ents can really get stressed,” he said. That stress is occa- 
sionally transferred to the youngster. Sometimes the 
parents want to stay in the car while their child is tested. 
“We politely, but firmly, ask them to get out,” said Platt, 
who added that some parents insist on staying in the car 
until the last possible moment. “It’s hard for them to let 
go,” he said. 

Teenagers’ drive tests can be stressful for the examin- 
ers, too. “ve had some wild rides,” admitted examiner 
Nancy House, who related an experience a short time 
ago which resulted in a close encounter with a cement 
truck. “As an examiner, you can’t get too relaxed. You 
have to stay in control of the situation at all times.” 

That’s not always easy. Some first-time drivers seem 
like they’ve never even seen a car before, according to 
Platt. “You can tell, sometimes right in the DMV drive- 
way, that they aren’t prepared,” House added. When 
that happens, the entire drive test may consist of a quick 
trip around the block, instead of the full 10- to 15- 
minute test usually conducted. 

For a 16-year-old, receiving that driver license is an 
affirmation of impending adulthood. Greater freedom 
and greater responsibility. The tension they feel during 
the drive tests is understandable, Platt said. “This is one 
of the biggest things in their lives and they’re nervous. 
We just try to put them at ease,” he said. “They’re just 
devastated if they don’t pass.” 

Most do. About 75 percent of the applicants pass their 
drive test on the first try and proudly drive away from 
the DMV office with that precious piece of plastic in 
their purse or wallet. 

With spring break behind them, examiners can relax a 
little, but only a little. They know there'll be another 
surge of first-time drivers as the school year winds 
down. “The prom season is another big deal,” said 
Earnshaw. “The boys want that license to impress the 
girls.” W 


agement teams. This will be completed in August, fol- 
lowed by the rest of the organization’s managers, who 
will be trained through April 1994. 

Even though not all of us will be involved in training 
until a year from now, as more and more people are 
trained in the processes, they'll be able to apply the pro- 
gram tools and acquaint others with their use. This gets 
the tools to everyone as soon as possible. 

Safe haven, a sounding board for ethical issues, re- 
sponds to people with ethical dilemmas. The safe haven 
is accessible by calling 1-800-221-ODOT; it’s accessible 
on a 24-hour basis. 

A year ago, Pride in Public Service began with an em- 
ployee survey. The responses showed that we wanted to 
understand how to decide what was ethical when poli- 
cies conflict, we wanted a safe place to express concerns 
about actions that raise ethical questions and we 
wanted accountability for everyone. 

PRIDE has been developed based on these concerns. 
It couldn’t have gotten this far without the employee 
input on where we are and where we should be, without 
our insistence that the program closely relate to our 
work at ODOT, or without the sincere commitment of 
the Management Team. 

As PRIDE continues to evolve, ongoing input is 
needed. Call the ODOT Hotline, write to TranScript’s 
question and answer column, or call PRIDE program 
manager Allyson Spencer, at 378-3419, with your ques- 
tions, comments or concerns. w 


TranScript works to reach everyone 


A’ a state entity, we need to be setting the example 
in non-discriminatory communications. The 
ADA is bringing very much needed attention to struc- 
tural barriers that handicap some of our citizens. But 
some barriers are caused by people also. On page 4 of 
December’s Via “Building Overhaul” (continued 
from page 1), you describe persons who are mobility 
impaired as “wheelchair-bound.” While phrases like 
“wheelchair-bound,” “victims of...” and “suffers 
from...” are used by public media for sensationalism, 
we need to remember that everyone is a person first. 
— Jesse Blanchard, Transportation Region 1, in a letter 
to the editor. 


TranScript’s editorial board and production crew 
took this message to heart. As a result, we took an in- 
depth look at howthe newsletter can meet the new ADA 
requirements, and how language should be appropri- 
ately used to refer to the diverse people with whom — 
and for whom — we work. 

“Survey results from employee focus groups told us 
Via’s typeface was too small and the copy was too 


NOTICE 


A bi-weekly status report of 
ODOT bills is being produced 
by the Community and Govern- 
mental Relations Branch. The 
report, ODOT Legislative Up- 
date, tracks bills submitted in 
three major areas — the OTP 
finance package, reorganization 
and budget — as well as other 


dense,” said Ann Snyder, Communications Produc- 
tion Section manager, who coordinated the focus group 
meetings. The same comments were made about Be- 
hind the Wheel’s use of type. 

“Because of what we heard,” Snyder said, “we en- 
larged the typeface from 9 point type to 11 point, used 
a more open type style, and moved to a less formal 
layout with more white space. Now, the reader isn’t 
having to struggle through so much dense, compact 


type.” key bills. The update is distrib- 


uted to all ODOT managers. If 
you have not seen a copy, and 
would like to receive one, ask 
your supervisor or call ODOT 
Community and Governmental 
Relations at 378-6546. 


Snyder noted that larger typefaces also are easier to 
read for people who wear bifocals and whose native 
language is not English. Having larger type anda more 
open page style helps make the newsletter easier to use 
for more of ODOT’s employees. 

And for readers who need other forms of communi- 
cation, TranScript’s text can be printed in 14 point type 
or in Braille, upon request. 

“We want to reach as many people as possible, in as 
usable a format as possible,” Snyder said. “We’ll do 
whatever it takes to help people receive the informa- 
tion they want.” 


Check facilities for accessibility before meetings 


Continued from page | 

participants. Public Transit will provide a PA system at 
transit meetings, or if necessary, a qualified sign lan- 
guage interpreter. Sign language interpreters are hired 
through the Oregon Disabilities Commission. At all 
Public Transit meetings, the staff makes sure visuals 
also meet ADA requirements. 

Anyone attending a Public Transit meeting is encour- 
aged to participate through a variety of available infor- 
mation formats and materials, and an informal, open 
meeting style. 

Yvonne Edgmond, Transit’s STF support staff person, 
offered these useful ADA compliance hints: 

p ADA general guidelines are available from ODOT 

Civil Rights at 378-8077. 

p Fora list of accessible meeting places, or a copy of 
ADA publication guidelines, call the Community 
and Governmental Relations Branch at 378-6546. 

p Check the facility you will use for your public 
meeting in advance to make sure it actually com- 
plies with ADA guidelines. Don’t take the owner’s 
word for meeting space compliance for ramps, 
bathrooms, parking, doors and elevators. Owners 
may not examine their facilities completely, or 
may not fully understand ADA requirements. 

p> On meeting announcements, include this state- 


ment: “If you have a disability and need help to 
participate, please let us know a week in advance 
so we can make necessary arrangements.” 

p Make sure your publications are formatted for 
easy conversion to large type 
or Braille. Use a serif, or Ro- 
man style, typeface for easy 
readability, and use boldface 
type for emphasis instead of 
underlines. For titles, head- 
lines or subheads, use a sans- 
serif, or block lettering style 
typeface. 

p On publications, include a 
statement that other formats 
are available. 

p Signs that meet ADA require- 
ments are available through 
Goodwill Industries on a state 
price agreement. Proper sign- 
ing can make your work area 
or meeting space more acces- 
sible to people who have 
disabilities. 

ADA isn’t just a new law — it’s a new way of doing 

business that accommodates all Oregonians. ¥ 


Administratior of PUC’s Telecommunication 
Devices Access Program (TDAP) Jack 
Cassell is shown conversing with co-worker 
Kelli Chrisman by signing. 


Women and minority hiring sees some improvement 


Continued from page | 

One area in which the department can do better is in 
hiring minorities and women in certain job areas. 

“We are under parity in hiring women and minorities 
in most areas except clerical and service maintenance,” 
Brooks said. “We are beginning to see some improve- 
ment, but we still need to do a better job. Emphasis 
upon hiring minorities and women within the profes- 
sional, technical and skilled craft categories needs to be a 
concern for all managers.” 

Another area in which Brooks would like to see im- 
provement is ODOT’s Disadvantaged Business Enter- 
prise (DBE) program. The program was established to 
increase the number of contracts awarded to businesses 
owned by women and minorities for federally-funded 
transportation projects. 

One local organization, the National Association of 
Minority Contractors of Oregon (NAMCO) has pick- 
eted the Portland office of the Federal Highway Admin- 
istration and ODOT headquarters to emphasize its con- 
cern about the number of contracts awarded to African- 
American businesses. 

“There is a great deal of pressure on ODOT from the 
minority community to increase the number of con- 


tracts awarded to minority contractors,” Brooks said. 
“We've been successful in meeting our goals,” she said, 
“but we also know that we could do better with minority 
contractors, particularly African-American contractors.” 

“It’s not just a problem in Oregon...it’s a nationwide 
problem,” said Brooks. “We recognize the problem and 
we re trying to take action, but there are other external 
partners who need to help us respond.” 

However, most DBE contractors are too small to 
serve as prime contractors for construction projects, so 
they must work as subcontractors, Brooks noted. 

“In order for the DBE program to work best,” she 
said, “there has to be a partnership between ODOT, the 
major contractors and the DBE contractors. Everyone 
has to work at it. The DBE contractors have to be willing 
to market themselves better. They may have to consider 
consolidating their resources with other DBE contrac- 
tors to create stronger businesses and increase their 
chances of winning subcontracts.” 

“Larger contractors need to familiarize themselves 
with the services provided by DBE contractors. The 
more you are familiar with what’s available, the better 
chance you have of awarding a subcontract to a DBE 
contractor,” Brooks said. w 


DMV computer swap nearly perfect 


lation, disbelief and caution rang out at DMV’s 

Lancaster Mall office in Salem the evening of March 
10. The cause for celebration was the switch to new IBM 
computers. 

“T turned around to do some small task and when I 
turned back the big flying “T” (sign-on logo for the 
ODOT mainframe) was on the screen. I couldn’t believe 
it,” Wil Broadbent said. Broadbent, manager of the field 
office hardware, said it was a bit anticlimactic. “We 
didn’t even have a countdown,” he lamented. “The in- 
stallation took place without a hitch. It was almost scary, 
it was so smooth.” 

The office closed at 7 p.m. Wednesday. At 7:03 p.m., 
Bruce Raikes from DMV’s computer hotline for field 
offices and Linda Hopper, a trainer-installer, began pull- 
ing panels off the Paradyne monitors and unplugging 
them. The minute a Paradyne monitor was removed, an 
IBM installer cleaned the swivel tray and attached the 
base for the new monitor. Another IBM installer placed 
an IBM monitor on the base. A third installer set up the 
new processing unit beneath the counter and connected 
ate 

Because Lancaster Mall was the first pilot, several 
people were on-site watching the process and waiting for 
the results. Roger Olfert from ODOT Information Ser- 
vices Branch, which supports the DMV software, said he 
was there to play a fail-safe role. “Although we tested the 
new hardware with the software, I wanted to be able to 
correct anything that might go wrong,” Olfert said. 
Nothing did. 

Susan Snider-Klassen, one of the trainer-installers, said 
although the computers were up and running at 8:30 
p.m., a small misunderstanding about powering up the 
printers kept the installers until midnight. “Now that we 
know the idiosyncrasies of the installation, the next of- 
fice installation should be even smoother,” Snider- 
Klassen said. 


Training employees on the new computers had taken 
place earlier that day. Mary Stephenson, a customer ser- 
vice representative in the Lancaster office, said the train- 
ing was so good that she found herself trying to use some 
of the new key functions on the old Paradyne equip- 
ment. She said she liked what she saw in training and 
was hoping the new computers would be as fast as they 
were in training. She wasn’t disappointed. 

The next morning, Lancaster office employees arrived 
to the find the new computers in place and working. 
Stephanie Beach, customer service representative, was 
delighted with the fast computer response time. 

“T find myself tapping my fingers waiting for the 
screen display, and it’s already there,” Beach said. “The 
screen’s color coordination is great, too,” she added. 
“The display is much easier on my eyes, and the colors 
let us know exactly what the text is. Blue is instructions. 
White shows the individual customer’s information, 
which is different for each person. Yellow shows what we 
can change. We know that anything not yellow has to be 
done at headquarters,” she said. She compared the 
springiness of the new keyboard keys to the old key- 
board as the difference between an electric typewriter 
and a clunky manual one. 

What do the customers think? “They don’t even know 
we ve changed,” Beach said. “For something this major 
to go without a hitch is remarkable.” 

The Lancaster Mall office was chosen as the first pilot 
because it is small and close to headquarters. Fewer cus- 
tomers would feel the effects if something went wrong, 
and it was easier and less costly to send more DMV 
people to the installation. The next pilot office will be 
South Salem, which is twice as big as Lancaster, but is 
still local. Florence, next in line, will be the first remote 
site. Woodburn will be the largest and last pilot office. 
All field offices should be switched to the new computers 
by the end of July. v 


Career fair offers options for employees 


Pre-schoolers mix safety and fun 


Floyd “Red” Roth and 

Dan Carrick of the LaPine 
maintenance team visited local 
pre-schools with their snowplow. 
Art Alaniz, area maintenance 
manager, said that one of their 
goals in spending time with 
younger people is to help spread 
ODOT?’s philosophy on safety. 
The drawing (right) is a thank 
you to the team for their visit. 


he ODOT Technical/Engineering Career Fair at the 

Oregon State Fairgrounds won't have blue-ribbon 
livestock or giant vegetables. Instead, it will showcase the 
many engineering and technical careers available with 
ODOT. Set for Wednesday, April 28, 11:30 a.m. to 4:00 
p.m. in the Jackman-Long Building, representatives 
from the department’s engineering and technical sec- 
tions will show the work they do and talk about engi- 
neering job opportunities. 

“The purpose of the career fair is twofold,” said Judy 

Gregory, manager of Human Resource and Organiza- 
tion Development. “Employees have the opportunity to 
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learn about and explore engineering as a career. And, 
they also will learn what kinds of work the various 
branches and sections perform. This is especially impor- 
tant after the restructure,” she added. “In many cases, 
responsibilities and functions have shifted within 
branches and sections. The fair puts all the players in 
one spot so employees can ask questions and better un- 
derstand how we operate.” 

“The career fair gives all ODOT employees the op- 
portunity to see what engineering and technical jobs are 
available, what work sections do, and the chance to talk 
with engineers,” said Suzanne Gehring, career fair coor- 
dinator. “This is important to employees 
in non-engineering or non-technical po- 
sitions so they can explore all options.” 
Sections in Technical Services, Trans- 
portation Development, and the Human 
Resource and Organization Develop- 
ment branches will be represented. 

Sponsored by Employee Develop- 
ment, the career fair has moved from 
last year’s location in the Transportation 
Building to a site with more space and 
free parking. The fair will be open dur- 
ing the noon hour for employees whose 


of 


you ] work would keep them from attending 


re Childeen of Great, Start Preschool 


* during their regular work hours. 

More than 200 employees, college 
students and faculty attended the 1992 
fair. This year, high school students, 
and math and science teachers also are 
invited. College students will have the 
chance to evaluate ODOT as an employ- 
ment opportunity, and high school stu- 
dents will be introduced to civil engi- 
neering as a career choice. This is espe- 
cially important, said Gehring, since the 
number of civil engineer graduates is 
declining. V 
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DOT?’s Materials Labo- 

ratory, like many of 
the items it tests, is in the 
process of becoming a new 
and improved product. 

“We're changing,” said 
Ron Noble, Materials Unit 
engineer, “partly because of 
the ODOT reorganization 
and partly because the nature 
of our job has changed.” 

Located in Salem, the lab is 
part of the Operations Sec- 
tion of the Technical Services 
Branch. Its seven laborato- 
ries are chemistry, petro- 
leum, bituminous mix design, soils, aggregate, concrete 
mix design and physical testing. In addition, the lab has 
inspection crews in Portland and Eugene. 

“We provide quality assurance for ODOT projects,” 
said Noble. “We used to be concerned with quality con- 
trol, but we've moved out of that area to quality assur- 
ance. Most quality control testing is now done in the 
field instead of our labs.” 

The quality assurance program includes training 
ODOT employees in the field, so they can do their own 
quality control testing, inspection and verification. “We 
want to be sure the quality control testing is done cor- 
rectly,” said Noble. 

Field testing is performed in 30 mobile testing vans 
assigned to project engineers around the state. “We in- 
spect and calibrate the equipment in the testing vans,” 
said Noble, “and perform comparison testing to make 
sure the people in the field are getting good results.” 

“Fifteen years ago, most testing was done in the Salem 
lab,” said Norm Davis, Base Materials supervisor. “Much 
of our soils testing is done primarily for design purposes. 
Our tests can help decide the best route for a project...or 
tell the design engineers what special conditions to ex- 
pect.” Davis’s unit also tests aggregate (the crushed rock 
used for pavement substructure and paving mixes.) 

“For example,” Davis said, “we are working on core 
samples from the Westside Light Rail project in Port- 
land. What we’re finding out will be essential to the de- 
sign engineers.” 

Another function of the lab is formulating asphalt and 
asphaltic concrete mixes used in highway projects. 

“We are advancing the state of the art in mix designs,” 
said Tony George, Roadway Materials engineer. Mix de- 
signs are the recipes for roadway paving. They include 
the type of asphalt — the sticky petroleum product that 
glues together the aggregate — and size and texture of 
aggregate to be used. “The suppliers send us the raw ma- 
terials and we figure out how to mix them — that’s the 
mix design,” George said 

George said his unit has designed more than 150 dif- 
ferent asphalt and asphaltic concrete mixes for about 100 
projects during the past year. The asphalt can be de- 
signed to withstand various weather conditions. “Some 
formulas resist thermal cracking, for instance,” he said. 

Like the rest of the components of the Materials Lab, 
the trend is to let ODOT field personnel conduct testing 
_ of asphalt and asphaltic concrete mixes. “We get one 
sample from each project to make sure the contractor is 
following our specifications. Otherwise most of the test- 
ing is done in the field.” 

George added that suppliers are penalized if their 
product doesn’t meet specifications. “During the last 
four years,” he said, “the penalties assessed for substan- 
dard mixes have more than paid for the testing program. 
Quality assurance testing has paid for itself...and we're 
improving the quality of the asphalt mixes.” 

Keith Johnston, Structural Materials engineer, said the 
lab also tests finished products used in construction 
projects. 

“We test concrete for strength and durability,” 
Johnston said. “Contractors will pour test cylinders from 


Technicians drop rocks 
into a crusher to pulverize 
for aggregate testing. 


the concrete being used on the project. The cylinders will 
be sent to us and we'll run compressive strength tests. 
We also test items like reinforcing steel (called rebar), 
wooden sign posts...even the paint used for highway 
striping. If it’s used in a highway project, we'll test it.” 

Johnston also said the lab has been busy testing soil 
samples from ODOT properties for contamination from 
underground storage tanks. The testing is required when 
underground tanks are removed. 

The Portland inspection team also checks shop-fabri- 
cated items, according to crew leader Hal Baird. 

“T have 10 crew members who inspect structural steel 
beams, pre-stressed concrete beams and sign supports,” 
Baird said. “We also provide qualified inspectors for 
bridge inspections. Two of my crew are qualified to in- 
spect the hanger pins that hold bridges together.” 

Another trend is to use more recycled materials in 
construction products. 

“ISTEA (the Intermodal Surface Transportation Effi- 
ciency Act) is placing an increased emphasis on the use 
of recycled products,” said Noble. “We’re looking at us- 
ing things like recycled tires in our asphalt mixes and 
crushed glass in our base aggregates.” 

George said finding ways of adding recycled rubber to 
asphalt mixes is showing promise. 

“Asphalt suppliers have developed a way to supply a 
normal grade asphalt with rubber already in it. We’re 
modifying our specifications so that if a supplier wants 
to use recycled tire rubber in a mix they can. We’re hop- 
ing it will be less expensive than using some of the syn- 
thetic polymers we’re using today. We’re looking for an 
equal or better product for an equal or better price,” 
George said. 

There are two ways recycled tire rubber can be used in 
asphalt paving, according to Noble. 

“The first way is to mix ground-up tire rubber in the 
asphalt mix itself and heat it until it blends into the pe- 
troleum. The second way is to mix shredded tires into 
the aggregate, which is then mixed with the asphalt to 
form the road surface,” said Noble. 

Noble added that recycled products also are being 
used in other construction materials, including recycled 
plastics for sign and guardrail posts. 

The lab usually tests new or recently manufactured 
products, but not always. 

“During the recent renovation of the Interstate Bridge 
in Portland, we tested one of the 30-year-old lift cables,” 
said Noble. “We wanted to know what shape the cable 
was in after 30 years of lifting the bridge. We found that 
it was in very good shape.” 

Noble said the cable test was “all in a day’s work” for 
the lab. ¥ 


Materials lab technicians (above) 
prepare to test the strength of a piece 
of iron rebar. Senior Materials 
Inspector Alanh Vannarath (below) 
watches as Brent Guerrettaz, another 
inspector from the Portland Materials 
Crew, measures signs manufactured 
by a contracted vendor. 


Flexibility is the key to ODOT's growth 


Don Forbes 
ODOT Director 
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ith a newborn in the Forbes’s home, I am re- 
minded of our inborn ability — in fact, our drive 
— to learn. 

It is this very human trait — the desire to grow and 
learn — that will pull each of us individually (and all of 
us as an organization) through the complex changes 
that are upon us. 

Let’s face it; the world just isn’t what it used to be. Our 
lives, at work and at home, are increasingly complicated, 
fast paced and uncertain. Political shifts and upheaval 
are constant, both here and abroad. (For instance, Rus- 
sia has once again examined its future leadership. Who 
knows what changes will occur by the time you read 
these words?) 

In order to thrive amid such complexity, we must 
maintain our drive to learn. ODOT must strengthen its 
abilities as a learning organization. 

Just what do I mean by this? I mean that we must 
commit to learn while we are doing — to take lessons 
from every step we take. I mean that we not only learn 
from our own experience, but seek out what others can 
teach us. I mean that we not only learn from the past, 
but constantly forecast what we will need to know, and 
work to fill in the gap of knowledge and ability to get us 
where we need to be. Finally, we must learn from suc- 
cess as well as from failure. 

Can we do this? I am confident that we can. I know 
that every one of us has successfully met the challenge of 
stretching our abilities and learning openly and inten- 


Can an employee also have a job outside his or 
O her work at ODOT? 

Yes. An ODOT employee is permitted to have an 

outside job if that job does not create a conflict of 
interest. However, an employee who “moonlights” 
needs to keep in mind that department resources — 
photocopiers, fax machines, telephones, staff, etc. — 
cannot be used for the other job. The two jobs must re- 
main completely separate. For a full-time employee, the 
position at ODOT is the primary job, and the worker 
will be expected to work the hours necessary to meet the 
expectations of the position. Call the ODOT Hotline — 
1-800-221-ODOT — if you have questions. 
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sively. I am referring, in particular, to the first years of 
our lives. In these early days, each of us achieved so very 
much in so short a time. Free from the restrictions of 
fear, resistance to things which are new (for a child, ev- 
erything is new), and a mental logbook of failures, we 
came through dramatic changes. 

Think of the immense expectations of babies and tots. 
They learn new coping skills daily, and the more they 
master, the more we require of them. They learn to eat, 
and we wean them onto more solid and complex foods. 
They learn to crawl, and we soon expect them to walk. 
They form words, and we shortly look for language and 
sentences. 

We should seek to merge childlike flexibility and a 
sense of adventure with adult understanding of 
systemwide thinking, learning while doing, and plan- 
ning for the future. We should work to sustain a child- 
like spirit of growth and accept ever increasing chal- 
lenges and opportunities throughout our lives. We must 
learn to grow personally, professionally, individually 
and organizationally. 

Not so long ago, periods of moderate growth, metered 
change and sustained productivity were tolerable. To- 
day, however, if we are to stay productive, pro-active, 
effective and competitive, we must fill ODOT with en- 
thusiastic learners. We must become a true learning or- 
ganization. 

Note: Scott Joseph (7 lbs., 14 0z.) joined the family of 
Don, Cindy, Mollie and Jim Forbes on March 13, 1993. 


Are employees required to use leave without pay 
during parental leave? 


No. Ina recent case involving the Driver and Mo- 

tor Vehicle Services Branch, an employee was de- 
nied the use of sick leave during parental leave. The de- 
nial was in compliance with the collective bargaining 
agreement which states that employees, or someone in 
their immediate family, must be ill in order to use sick 
leave. The employee appealed that decision to the Bu- 
reau of Labor and Industries which ruled that despite 
the collective bargaining agreements, employees/spouse 
may use up to 12 weeks of any accumulated leave for 
parental leave purposes. ¥ 
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The employee contributors for stories in this issue of TranScript were 
Art Alaniz, Suzanne Gehring, Allyson Spencer and Pat Kelley. 
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Who should have been included in ODOT’s 
decision to delay employee award programs? 


Owen Gest-Herzberg 
Lead Hearings Officer 
DMV Hearings 
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s a former member of the 

Driver and Motor Vehicle Ser- 
vices Branch Prism Award Commit- 
tee, I feel compelled to take issue 
with a recent management decision 
regarding departmentwide awards 
for employee performance. 

As I understand, Don Forbes has 
taken the position that we, ODOT 
employees, are a team and that deci- 
sions affecting employees should be 
team decisions. Judy Gregory re- 
cently issued a memo stating that 
the ODOT Management Team has 
delayed nearly all employee recogni- 
tion programs. 

I suppose there is no issue that a 
delay must be in place until the 
agency realigns itself. However, 
when a staff person representing the 

"Management Team visited the Prism 
Award Committee, the decision was 
a done deal. Committee members 
were not asked to be part of a team 
to consider the new program. No 
committee member was ever in- 
volved in the consolidation. 

The presentation focused on how 
things were going to be, and not an 
invitation to participate. This posi- 
tion surely flies in the face of what 
Don Forbes has espoused as his 
team position. It appears now that 
ODOT management does not walk 
its talk. 

The Prism Committee has worked 
years on developing a credible, vi- 
able and employee-endorsed pro- 
gram. The amount of work and 
dedication to the program these 
people have exercised is incredible. 
To have a far-removed Management 
Team now say the committee is not 
credible enough to bring into the 
team process is a sham. This type of 
response from the Management 
Team furthers the impression that 
there truly is an “us and them” men- 
tality. Regardless of how well- 
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Committee members were not 
asked to be part of a team to 
consider the new program. 


Wy) 


intentioned the Management Team 
perceives itself, the fact remains that 
no one likes to be dictated to. The 
Management Team needs to retool, 
rethink and remember — employees 
are your most important asset. Treat 
employees and each other with dig- 
nity and respect and you will receive 
it back tenfold. Treat employees 
with disdain and ill-regard and you 
will reap disenchantment, disgust 
and distrust. 

It is not too late to invite award 
teams to the table and discuss op- 
tions. Make them a part of the pro- 
cess and the program will succeed. 
Give them the dignity they have so 
richly earned and you will find that 
all participants, management and 
employee alike, will be the victor. 
Fail to allow for that process, and 
youll find defeat. 

I hope this serves as a reminder 
that no one person or entity is per- 
fect, nor should they profess to have 
all the answers. I suppose it is allow- 
able to have management make mis- 
takes. However, if we are to accom- 
plish great things, we must remem- 
ber to place all the stakeholders into 
the loop for information and input. 
Decisions should be made together, 
not dictates made in isolation. 

Awards programs are one of the 
small ways we can take time to 
thank people for their excellence 
and performance. We seem to spend 
so little time on that these days. Let’s 
hope to have that process be valid 
and with promise. Making everyone 
a part of the process will certainly 
bring us together and encourage 
better morale, performance and a 
“feel good” attitude about our jobs. 

Most of us, after all, feel that 
ODOT is one of the great agencies in 
this state. I hope we do nothing to 
tarnish that image, for all our 
sakes. w 
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It made the most sense to have 
the Management Team — 
which represents all parts of 
the organization — decide. 
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appreciate the opportunity on 

behalf of the ODOT Management 
Team to address Owen Gest- 
Herzberg’s concerns about the Man- 
agement Team’s role in designing 
upcoming programs, as well as our 
recent decision not to go forward 
with current award programs. 

First, ODOT Management Team 
members have chosen to get in- 
volved with the design of the em- 
ployee recognition system because 
we want to take the lead in deter- 
mining what skills to reward and 
what resources can be committed to 
the program. We also wanted to 
consolidate past programs that rec- 
ognized similar skills. 

The Management Team has set 
only that basic design piece. The de- 
velopment and implementation of 
each program will involve a lot of 
employee participation. In mid- 
April, employees will be invited to 
participate on award program teams 
to develop specific criteria, decide 
on awards and determine how the 
programs will be administered. 
Branch- and region-level managers 
will be responsible for selecting their 
representatives. 

Once developed, several of the 
new programs will be conducted lo- 
cally through branch and region rec- 
ognition committees. We think em- 
ployees will be pleased with the 
amount of say they will have over 
these important program phases. 

On the second point, there is a 
question about whether everyone 
should have had a hand in the deci- 


sion. 


Judy Gregory 
Manager, Human Resource and 
Organization Development 


ODOT is one big team made up of 
many smaller teams, and every 
branch and region has a representa- 
tive and an advocate on the ODOT 
Management Team. In this situa- 
tion, we considered the criteria all 
teams use when determining who'll 
make a decision — its importance 
and complexity, the organizational 
impact and the level of team in- 
volvement time will allow. 

Since nomination processes were 
already underway and award cycles 
were beginning, the decision to de- 
lay or not to delay had to be made 
quickly. Another concern we had 
was that under restructure, some 
programs would unfairly disqualify 
people who moved from one of the 
old divisions into a different branch. 
We want to have programs that 
fairly represent all parts of ODOT. 
Under the circumstances, it made 
the most sense to have the Manage- 
ment Team — which represents all 
parts of the organization — decide, 
and then have much broader em- 
ployee input as we develop and 
implement programs. 

Employees who deserve recogni- 
tion for their efforts over the past 
year will get it! So, keep in mind 
outstanding employees you planned 
to nominate and submit them for 
our recognition programs that will 
start in July. 

Again, we appreciate the chance to 
explain processes that aren’t always 
clear. And, we look forward to rec- 
ognition programs that people want 
to participate in because they helped 
create them. w 


If you have a work-related concern to air in a Point/Counterpoint 
discussion, please send your article to Community and Governmental 


Relations or, for more information, call Beth Ketchum Wilson at 373- 
7137. Your article should be limited to 500 words or less, be constructive, 
refrain from personal attacks, and be substantiated by facts. 


he last three issues of 

TranScript have pre- 

sented legislative bills introduced 
by ODOT, bills in support of the 
Oregon Transportation Plan, and 
the bills relating to personnel is- 
sues. This issue will focus on bills 
ODOT is tracking which have 
been sent by committees to at 
least one house with a do-pass 
recommendation. 


$B042 — Corrects erroneous material in Oregon’s solid waste 
and recycling laws. 

$B105 — Authorizes DMV to enter into agreements with other 
jurisdictions concerning persons who commit traffic offenses. 

SB186 — Disqualifies a bidder for a public contract if the bidder 
has been convicted of a crime relating to natural resources. 

SB247 — Clarifies the distribution of filing fees paid in marijuana 
and DUII diversion cases to emphasize that the defendant pays 
the treatment provider directly. 

SB261 — Authorizes a person with an out-of-state learner’s per- 
mit to drive in Oregon if Oregon requirements are met. 

SB490 — Adds the Port of St. Helens to the list of ports for which 
development of deepwater port facilities is declared to be a 
state economic goal of high priority. 

HB2060 — Authorizes the Attorney General to exempt certain 
categories of interstate cooperative agreements from the re- 
quirement of prior approval. 

HB2161 — Creates a credit line with the State Treasurer for agen- 
cies awaiting reimbursement of expended funds from federal 
agencies or other sources. 

HB2168 — Requires payment of part of the health premium for 
retired Public Employees Retirement System members to be 
based on years of service. 

HB2169 — Defines the earliest retirement age for purposes of the 
Public Employees Retirement Act. 


HB2180 — Authorizes the Oregon Liquor Control Commission 
to increase the number of premises licensed under Class C 
dispenser licenses each year by up to 30 more than the num- 
ber of such premises licensed during the preceding calendar 
year. 

HB2186 — Eliminates the requirement of numbered plates for 
aircraft registration. 

HB2198 — Modifies the formula for apportionment of the costs 
of installing protective devices at railroad crossings. 

HB2200 — Requires suspension or cancellation of a person’s 
motor carrier certificate, license or permit if the holder fails to 
attend a motor carrier education program. 

HB2238 — Modifies the definition of a person with a disability 
for the purpose of waiving the exam and mandatory review. 
HB2270 — Removes the requirement that persons serving writs 

of garnishment file proof of insurance with the Secretary of 
State. Removes the requirement that report of use of tempo- 
rary employees by state agencies be filed with the Secretary of 
State. Requires that notice of contractor’s lien be filed with 
the state agency, not the Secretary of State. 

HB2284 — Declares ports are an integral element of the trans- 
portation infrastructure of this state. 

HB2477 — Requires drivers involved in an accident in which a 
person is killed or rendered unconscious to remain at the 
scene of the accident until a police officer arrives. 


Oregon seeks money for priority projects 


if a bid for additional federal transportation funds for 
top-priority Oregon projects, Gov. Barbara Roberts 
and Transportation Commission Chairman Michael 
Hollern went to Washington, D.C., in March. 

The governor and Hollern testified before the House 
Appropriations Transportation Subcommittee, asking 
for $260 million from an appropriations bill now moy- 
ing through Congress for fiscal year 1994. 

“This is a package of priority projects from the Oregon 
Transportation Plan,” Roberts said at a Salem press con- 
ference announcing her trip. “It is $260 million worth of 
projects that are outside the normal funding mechanism 
and formula of allocation for Oregon. 

“What we are trying to make certain of is that we get 
the maximum number of dollars to Oregon on transpor- 
tation projects that do things desperately needed in this 
state, and create the jobs that go with those projects.” 


ODOT in hictor 


ushered into a single line while their weights are individually tallied by hand. 
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Roberts told the House subcommittee that Oregon is 
facing a serious growth challenge — a 35 percent popu- 
lation increase by the year 2012, when an additional one 
million people will be living in the state. She said a major 
part of the answer to handling future growth wisely is in 
the Oregon Transportation Plan. 

“The plan provides Oregon’s long-range transporta- 
tion vision,” she said. “It relies on the flexibility of devel- 
oping public transit, high-speed rail, freight rail, airports 
and ports. And, of course, it reinforces our mainstay sys- 
tem of highways, roads and streets to provide safe and 
efficient travel.” 

Roberts said the federal-state investment in Oregon’s 
transportation system should be protected. “It’s an in- 
vestment that creates jobs, stimulates our economy, and 
lays a foundation for the future,” Roberts told the sub- 
committee. V 


This photo shows the motor truck scale on Highway 99 west, circa 1940, just south of Oregon City. Weighing in the old fashioned way, these trucks are being 


Employees honored for outstanding suggestions 


ix ODOT employees will 

be recognized at the May 
Transportation Commission 
meeting for their outstanding 
employee suggestions sub- 
mitted during 1992. 

The honors will go to: 

p Tracey Mitchell, District 2A, Portland, for suggest- 
ing ODOT start its own mulching operation, and 
saving more than $24,000 the first year. 

p Lorraine Butler, Environmental, Salem, for suggest- 
ing a new way to handle environmental documents, 
and saving more than $36,000 per year. 

p Dee Holt, Driver and Motor Vehicle Services, Sa- 
lem, for suggesting a way to eliminate mailing hun- 
dreds of form letters, and saving more than $6,000 
per year. 

p Cindi Hormann, DMV, for saving 456 labor hours a 
year with her suggestion to automate the mailing of 
accident report forms. 

p Sherry Heth, DMV, for suggesting a procedure 
change at the License Issuance Unit, avoiding more 
than $26,000 in unneccessary costs. 

p Christina Wilson, DMV, Salem, for suggesting a 
change that eliminates “red tape” in titling vehicles, 
and saving more than $16,000 per year. 

Nine suggestions have been adopted in 1993, but dol- 

lar savings have not been calculated. The suggestions are: 

p William Carnegie, DMV Beaverton Mall, made a 
suggestion which resulted in full-service vision test- 
ing equipment being provided to all local DMV of- 
fices. 

p Margaret Walden, DMV, Eugene, suggested chang- 
ing a mailing envelope to ensure customers won’t 
inadvertently discard their vehicle registration stick- 
ers. 

p Neil Moxley, Support Services, Salem, suggested re- 
using large aluminum sign blanks to make smaller 
hand-held signs. 

p Fred Chamberlin, DMV, Salem, suggested changing 
the way clearance letters are processed by facsimile. 

p Chris Weaver, DMV, Roseburg, suggested identifi- 
cation requirements be provided to customers in a 
convenient handout. 

p Warren Johnson Jr., Support Services, Salem, sug- 
gested changing how sign boards are stocked in the 
Sign Shop. 
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A Better Idea | 


Letter 


Lorrin Mills — Title and Registration, DMV Headquar- 
ters, from Edward and Georgina Allen, Lake Oswego, 
for resolving the incorrect title they were issued. 
“Good employees seldom receive recognition from the 
people they assist, and we want you to know Ms. Mills 
has done an excellent job.” 

Corvallis DMV — from B. Manley, Livingston, Mont., 
for the friendly and helpful services received both over 
the telephone and in person. 

Robert Scheidemantel — West Portland DMV, from 
Barbara Kasuba, Portland, for treating her son with 
respect and making the difference on his fourth at- 
tempt at his driver permit test. “Mr. Scheidemantel 
reaffirmed my decision to become an Oregonian.” 

Jim Brown, Carol Franks, Debbie McKey — Transpor- 
tation Region 5, from Ray Cullen, La Grande, for the 
use of the training room, and for assisting them 
through several emergencies during their training 
class. “Your staff was extremely helpful.” 

Cory McIntosh — Corvallis DMV, from Julie Wilson, 
Corvallis, for an extremely pleasant experience. “He 
should be a role model for others in the agency.” 

Madras Maintenance Crew — Transportation Region 4, 
from Don Vandeweghe, Jefferson County School Dis- 
trict 509-J, Madras, for excellent maintenance of the 
highways during the recent inclement weather. “We 


p William La Vallee, DMV, Salem, suggested changes 
to the vehicle registration renewal form, dramati- 
cally reducing the number of transactions DMV 
must return to the customer which are non- 
processable. 

p Theresa Green, DMV, Salem, suggested combining 
two customer service letters into one. 

p Thomas Tesch and Mike Layton, Support Services, 
Salem, suggested rewiring truck control panels to 
keep batteries from running down when trucks are 
not in use. 

Employees may qualify for a cash award if their 
adopted suggestions result in a dollar savings to the state. 
A successful contributor may earn up to 10 
percent of the first year’s savings, not to 
exceed $5,000, from an adopted sugges- 
tion. Employees also enjoy a sense of job 
ownership in seeing their ideas imple- 
mented, and receive the satisfaction of 
knowing they can bring about important 
customer service improvements or con- 
tribute to a safer, more efficient workplace. 

The suggestion program has reorganized 
to reflect ODOT’s restructure. 

“We have divided the Suggestion Pro- 
gram among several coordinators and fa- 
cilitators following the organization’s new 
structure,” said Dave White, ODOT sug- 
gestion coordinator. 

The suggestion award coordinators for 
the department are: 

p Dee West, 378-6388, coordinator/facilitator for 

Transportation Operations and Technical Services. 
p> Meschelle Cookson, 378-4880, coordinator/facilita- 
tor for Transportation Development. 

p Virginia Carey, 378-5411, coordinator/facilitator for 
Human Resource and Organization Development, 
Financial Services, Information Systems and Com- 
munity and Governmental Relations. 

p Ronda Woodrum, 378-4332, coordinator/facilitator 
for Driver and Motor Vehicle Services. 

p Troy Costales, 378-3669, coordinator/facilitator for 
Traffic Safety Section. 

p Sue Rennels, 378-2602, facilitator for Support Ser- 
vices. 

p Karen Morrison, 378-6528, facilitator for 
Operations. ¥ 


sincerely appreciate the efforts of all your staff in- 
volved with the removal of the snow.” 

Floyd “Red” Roth — District 10, Bend, from Paul 
Reynolds, LaPine, for helping him with the flat tire on 
his hearse. “Thank you.” 

Gary Roberts, John Preston, Tom Carman, and Tom 
Penner — Transportation Region 5, from Errol Claire, 
Department of Fish and Wildlife, John Day, for their 
help designing and implementing the Holmes Creek 
Highway Project Mitigation. “They were understand- 
ing of our objectives and facilitated successful comple- 
tion of the highway project.” 

Mandy Cahill — Adel Maintenance Crew, District 11, 
from Jeff Scott, Sandy, Utah, for plowing the highway 
and also “taking the time to smile and wave.” 

Beaverton DMV Staff — from Steve Baker, Tigard, for 
being recognized and cared for as a very important 
customer. “This was unlike previous experiences, and 
the change is noticeable.” 

Bob Buxton, Bill Graham — Transportation Region 5, 
from Howard and Velma Dake, La Grande, for taking 
the time to stop and help them with their broken wa- 
ter pump, and making sure Howard got to his doctor 
appointment on time. “It’s nice to know that there are 
still kind people out there to lend a hand to stranded 
seniors on the highways.” 
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Retirees’ reports 


Obituaries 


George Bertels, principal executive/manager D, La 
Grande. 

Sam Hunaidi, engineering specialist 2, Portland. 

Canh Lam, associate transportation engineer, Salem. 
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Charles Baker, highway region electrical supervisor 
to electrician supervisor, Milwaukie. 
Dale Beeman, motor vehicle representative 2 to 
motor vehicle representative 3, Canyonville. 
Lilian Caceres, motor vehicle representative 1 to 
motor vehicle representative 2, Portland. 

Melvin Chaput, heavy equipment mechanic 1| to 
support services supervisor 2, Salem. 

Kevin Davidson, transportation engineer | to 
transportation engineer 2, Salem. 

Eddie De La Cruz, transporter to highway 
maintenance worker, Pendleton. 

Richard Demaris, engineering specialist 1 to 


Clifford Adams, highway maintenance specialist, Spray, 


retired in February after 13 years of service. 
T.J. “Joe” Bonnarens, highway maintenance supervisor 
2, Lakeview, retired in March after 30 years of service. 


Donna Gagnon, motor vehicle representative 1, Astoria, 


Since retiring from the Highway Division in 1988, 

Ed Hardt and his wife, Katie, have spent much of their 
time traveling. They have gone on guided tours of the 
scenic and historic East Coast, Copper Canyon in 
Mexico, Costa Rica, Guatemala, and even made it twice 
to Hawaii to visit with family. 

Each summer they have gone cruising on their 26- 
foot boat, which they finished and outfitted themselves. 
They have cruised the San Juan Islands, Canadian Gulf 
Islands, Canadian Sunshine Coast and Desolation 
Sound. 

They are introducing boat camping to their three 
children and six grandchildren — one family at a time. 

When not traveling, they are busy fishing for salmon, 
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David Pasciyo, highway maintenance worker, Salem. 

Roy Siegel, transportation engineer 1, Salem. 

Kent Tiller, highway maintenance specialist, 
Milwaukie. 


engineering specialist 2, Portland. 

Del Huntington, transportation engineer 1 to 
transportation engineer 2, Salem. 

Deolinda Jones, right-of-way agent 2 to principal 
executive/manager D, Salem. 

Mark McFarland, engineering specialist 1 to 
engineering specialist 2, Portland. 

Jeffrey Smith, associate transportation engineer to 
transportation engineer 1, Salem. 

Lisa Smith, motor vehicle representative 2 to 
motor vehicle representative 3, Coquille. 

Michael Struloeff, transportation engineer | to 
transportation engineer 2, Portland. 


retired in March after five years of service. 
Frank Kaiser, highway maintenance assistant supervi- 
sor, Clackamas, retired in March after 42 years of service. 
Ronald Nance, environmental engineer 1, Salem, retired 
in February after 16 years of service. 


gardening, working on church projects, crabbing in 
Tillamook Bay, keeping up their beach house in 
Oceanside, and visiting with ODOT friends at the Port- 
land and Salem retiree luncheons. “I enjoyed working 
very much, but retirement is great!” Ed said. 


After almost five years of retirement from Driver and 
Motor Vehicle Services Accident Records Section, 
Wilma Linhart frequently gets together with her friends 
from DMV. “TI really miss the people there,” she said. 

Wilma and her husband, Jim, have eight grandchil- 
dren. She spends her time reading, teaching Sunday 
school to second and third graders, and “kid sits” for the 
single parent families in her neighborhood. 


Purl Fox, who retired from the department in 1968 as an assistant maintenance supervisor in Eugene after 25 years 


of service, died March 3, at the age of 82. 
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Pies fly to help 
ODOT food drive 


Good-spirited participants hold up well to a barrage of custard 
pies for the benefit of the State Employees' Food Drive. 
Thanks to employees, ODOT contributed 117,529 pounds of 


food to the Oregon Food Bank. 

Efforts from around the state brought the total per employee to 
24.5 pounds. Special recognition goes to the Bridge Section for 
donating more than 15,000 pounds of food, equaling 173 pounds 
per employee. 


ervice award 


35 years 


Stanley Bewley, highway maintenance specialist, 
McMinnville. 

Joseph Schlieski, supervising transportation engineer D, 
La Grande. 


30 years 


Terry Anderson, supervising transportation engineer B, 
Clackamas. 

Joe Bonnarens, highway maintenance supervisor 2, 
Lakeview. 

Bruce Fochtman, highway maintenance supervisor 2, 
Woodburn. 

Loren Hawkins, auto mechanic 2, Salem. 

Robert Klingbeil, highway maintenance supervisor 2, 
Bend. 

John Lampkin, highway maintenance specialist, 
Woodburn. 

David Lockard, sytems software analyst, Salem. 

Harry Pamment, highway maintenance specialist, 
Milwaukie. 

Donald Petersen, associate transportation engineer, 
Coquille. 

Ronald Young, highway maintenance worker, Portland. 


25 years 


Sharyl Arthur, support services supervisor 1, Salem. 
James Senn, highway maintenance worker, Clackamas. 
Gene Tipsword, engineering specialist 3, Salem. 


20 years 


Michael Ames, carpenter supervisor, Milwaukie. 

William Gaige, highway maintenance specialist, The 
Dalles. 

Anthony George, supervising transportation engineer 
D, Salem. 

Richard Harper, highway maintenance specialist, 
Woodburn. 
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Terry Kimpel, highway maintenance supervisor 2, 
Estacada. 

Craig Markham, environmental program coordinator 
2, Milwaukie. 

Connie Parker, fuels tax auditor 3, Portland. 

Neal Walker, highway maintenance specialist, Chemult. 


15 years 


Andrew Anderson, principal executive/manager A, 
Moro. 

Kenneth Black, highway maintenance specialist, 
Ontario. 

Lorraine Butler, environmental program coordinator 1, 
Salem. 

Kimila Lynne Frost, motor vehicle office manager 1, 
Medford. 

Sherry Lauer, personnel officer 1, Salem. 

Lee McLeod, office specialist 2, Salem. 

Reed Mortensen, highway maintenance worker, 
Astoria. 

Edward Myers, engineering specialist 2, Salem. 

Don Nelson, highway maintenance specialist, Blue 
River. 

Jeff Pollock, laborer 2, Portland. 

Richard Small, engineering specialist 2, Roseburg. 

Doug Smith, programmer analyst, Salem. 


10 years 


Leslie Bond, highway maintenance specialist, Waldport. 

Hugo Carrafa, highway maintenance specialist, La 
Grande. 

Noel Chase, highway maintenance specialist, Salem. 

Cyndi Choate, office specialist 2, Salem. 

Melinda Griffith, highway maintenance specialist, 
Milwaukie. 

John Johnson, associate transportation engineer, Salem. 

Linda Keele, support services supervisor 1, Salem. 

Richard Lucero, highway maintenance specialist, Salem. 

Richard Scanlan, carpenter, Milwaukie. 

Katheryn Smelcer, office specialist 1, Salem. 


Joe Schlieski 


Terry Anderson Joe Bonnarens 


John Lampkin Dave Lockard 


Editor's note — service award pins are given in July. 
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Diane Ewan 

Office Specialist 1 
Support Services Branch 
Salem 


Diane Ewan 
Working with people. As 
long as I can satisfy them 
with what I am doing, I 
am happy. IfI can find 
the problem and solve 
that too, Iam happy. 


Shirley Gardipee 
Coastal-Valley District 
Manager, Weighmasters 
Driver and Motor 
Vehicle Services 


Eugene 


* 
Shirley Gardipee 
There is a lot of personal 
satisfaction I get from my 
job. I get a lot of pride 
from what I do. I really 
feel great when I am able 
to help another employee 
progress with their career 
within the department. I 
also enjoy working with 
the industry to help them 
get the largest legal loads 
down the road. I like the 
management changes 
and the direction that 
management is going 
with working and team 
building. This is very 
rewarding to me. 
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Comment 


Bill Clapper 
Engineering Specialist 1 
Transportation Region 5 
La Grande 


Bill Clapper 
My personal satisfaction 
is drawn from the group 
of people I work with 
and see frequently. All of 
them have the best 
interest of the people of 
Oregon in mind, except 
for a couple, and they are 
working on it. 


Gavina Gutierrez 
Motor Vehicle 
Representative 2 

Driver and Motor 
Vehicle Services Branch 
The Dalles 


Gavina Gutierrez 


[ take personal satisfaction 
in seeing a customer go 
away from here satisfied 
with the help he needed. I 
take pride in doing it the 
first time and doing it 
right so the customer is 
happy and does not have 
to come back to finish his 
business. 
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Robert Adams 

Motor Vehicle 
Representative | 

Driver and Motor 
Vehicle Services Branch 
Roseburg 


Robert Adams 


You get to meet a very 
diverse, forever different 
segment of the 
population. Every day, I 
help people satisfy their 
DMV needs. 


Craig Black 

Signal Designer on 
developmental assignment 
as a Transportation 
Engineer 

Transportation Region 3 
Roseburg 


Craig Black 
I am given the freedom to 
take on responsibility. I 
receive encouragement 
from others to pursue 
personal as well as 
professional goals. I also 
receive satisfaction in 
providing a quality 
product to the field 
offices and the public. 


What personal satisfaction 
do you get from your job 


Ron Moritz 

Supply Specialist 2 
Support Services Branch 
Salem 


Ron Moritz 


Job security. With times 
so tough right now, it’s 
hard to find a job 
anywhere in the state 
that has the benefit 
package and the security 
the state offers. 


Barbara Cole 
Motor Vehicle 
Representative 1 
Driver and Motor 


Vehicle Services Branch 
Bend 


Barbara Cole 


Being able to assist 
someone to their 
satisfaction in a problem 
situation. 


at ODOT? 


Jesse Blanchard 

Design Specialist 
Transportation Region 1 
Portland 
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Jesse Blanchard 


In preliminary design, I 
work as part of a design 
team, so my final product 
is part of a compilation of 
my work and others. 
Although any one project 
is not mine exclusively, in 
our crew when we see a 
design built and used by 
the public, we are all 
proud, me included. 


Swede Barber 

Highway Maintenance 
Specialist 
Transportation Region 4 
Bend 
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Swede Barber 


There is a lot that gives 
me personal satisfaction. 
One is the trust from 
management that is 
being given to us 
through the team system 
and self management. 
The second is the 
satisfaction from com- 
pleting projects we now 
get to control from start 
to finish. 


